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15 January 1970

MEMORANDUM FOR: Chief- 20X1A

SUBJECT: OTR Briefing, 14 January 1470
- 25X1A g e - ; T g -
Per instruction the undersigned traveled to
on 14 Jsnuary 1970 to attend an OTR briefing for
S personnel. OTR's objective in presenting this and

similar briefings is to promote and maintain close and
productive relationships with C5 operating divisions,

2. The respective OTR element chiefs with s0me
assistance from their subordinstes spent the day talking
about their current training programs. We were briefcd on
Phase I, which is now in its eleventh week. We also
attended a briefing given to the Phase I students on what
they could expect in the upcoming Phase II. The students
appeared to look forward to taking part in Phase II.

It is understood that
received three copies of these kits which presumably

should be us.:eful_

4. The concluding briefing concerned the new
Professional Development Program (PDP) to be given to
mid-level and relatively senior DDP personnel., OTR
stressed that candidates for this courge should have had
fleld ops experience and be in the pipeline for another
field assignment. The briefing on this course was
somewhat perfunctory, however, because we had copnsumed
considerable time in a discussion of evaluation of

~ training effectiveness. OTR urged DDP representatives

to consider ways to observe the performance of personnel
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such as the CT's, and relate their performance to training

received, OTR would like to know what strengths were

developed as & result of training, and what weaknesscs
emerged. In this way CIR belizves they can nake thelr
effort more responsive to DDP needs. This provoked a

lively but ilnconclusive discussion. : 25X1A
5. Tn the evening the undersigned valked for a while

with four N s ccents in Phase I. It
i1g clear that they feesl a little bit like orphans in that
land of OT personnel and that they enjoy a visit with | IEIN

personnel. All four individuals seem to be in good form

and they are looking forward to Phase IlL.

O. A copy of the Agenda and a roster of participating
personnal are attached.

25X1A

Attachments
Ags stated
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